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FOCUS AREA 
(Pairing schools & Community of Practice schools) 

 
What is your FOCUS for continuous improvement?   
In Oakland, we know we are defining our “Big Rocks”, or our focus of improvement as part of the Site 
Planning process.  In most cases schools select at least two academic and one school culture focus 
area.  These priority focus areas are identified by school communities through a process of looking at 
data, reviewing their program, and assessing their resources, and developing plans. 
 
Why is FOCUS so important for Priority, Focus, and AMO schools?   
The improvement strategies of Pairing schools and engaging Communities of Practice center around 
schools working together to improve student performance.  In the absence of a FOCUS, that work 
becomes confusing, muddled, and less and less helpful.  It can become more work than it’s worth.  
On the contrary, when a school has a clear FOCUS for their improvement efforts, Pairing and 
Communities of Practice can provide an awesome support structure for school improvement. 
 
 
STRUCTURE OF OAKLAND FOCUS AREAS: 
(This is a SAMPLE of one of a school’s “Big Rocks”.  The actual goal-setting tool may differ slightly.) 
 
 
  


