   OUSD Draft Standards
Essential Condition 4:  Learning Communities Focused on Continuous Improvement
“Learning Communities Focused on Continuous Improvement” happen when school staff works together regularly to improve the school and to produce higher and more equitable performance by students.  Teachers, support staff, and administrators—in collaboration with students, families and community—study, reflect and learn together to strengthen their individual and collective efforts.  They repeatedly look at data, plan, monitor, and evaluate their work.  They coordinate their strategies and align their programs to ensure that all adults are working from a shared vision and providing seamless services to students.  Through these efforts, they share decision-making, leadership, responsibility, and accountability for higher and more equitable performance.
1. A quality school ensures that teachers collaborate in professional learning communities to develop common lessons and tasks and use students work to share and calibrate judgments of student progress, target assistance or intervention, and focus learning content. (4.144, CSTP #4 placeholder standard)
2. A quality school supports its teachers and school leaders regularly to collect, disaggregate, and analyze multiple kinds of data about their “thriving students” and “community school” for the purpose of continuous improvement toward the goals of excellence and equity.  (4.166, CSTP #5 placeholder standard)
3. A quality school has staff that is continuously engaged in a broad variety of professional development and individual learning activities, consistent with the school’s vision of teaching and learning.  These activities connect them to other teachers and schools, to larger professional communities, to technical support providers, and to students, parents and neighborhoods of the school.  (4.165, CSTP #6 placeholder standard)
4. A quality school provides professional development that promotes independent and shared reflection, opportunities for leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to improve learning outcomes.  (4.153, CSTP #6 placeholder standard)
5. A quality school provides professional development that is differentiated to meet the needs of individual staff. (4.178)
6. A quality school supports teachers to participate in professional learning that has a demonstrable impact on teacher performance and student learning.  (4.143)
7. A quality school establishes and sustains a transparent, collaborative system for evaluating the implementation and effectiveness of strategies and programs, as part of assessing and adjusting the school’s work toward interim and long term goals.  (4.156)
8. A quality school ensures that all members of the school community are empowered to effect individual and school change and to give input, be represented or otherwise participate in key decisions about curriculum and instruction, school organization, governance, and matters concerning the needs of individual students.  Such broad and inclusive participation in decision-making creates and sustains a norm of taking collective responsibility for improving student achievement.  (4.163)
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