
The fol lowing research-based strategies 
represent the priority improvement areas to be 
incorporated into Proposals for all designated 
Intensive Support Schools.  
 

These strategies represent  

Quality School Development Pillars.	  



•  Educator	  Effec,veness	  Pipelines	  

•  Strong	  School	  Culture	  

•  Increased	  Time	  on	  Task	  

•  Rigorous	  Academics	  

•  Linked	  Learning	  /	  Personalized	  Learning	  
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Successful schools will be led by effective leaders who work 

collaboratively to develop and nurture a cross-functional 

leadership team. The school will help educators develop through 

effective professional learning and recognize effective educators 

for their success. Successful schools embed thoughtful plans for 

succession. 
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THE STANDARD 
 
A Quality Schools leader… 
 

①  builds the capacity of adults and students to share responsibility for leadership and decision-making is 
distributed through professional learning communities, collaborative planning, and individuals and teams 

②  shares decision-making with its students, their families and the community, as part of working together in 
partnership 

③  provides student leaders access to adult decision-makers, and supports them to be strong representatives 
of students 

④  ensures that the school’s shared vision is focused on student learning, grounded in high expectations for all 
⑤  creates and sustains equitable conditions for learning and advocates for interrupting patterns of inequities 
⑥  guides and supports the development of quality instruction across the school 
⑦  develops and sustains relationships based on trust and respect 
⑧  perseveres through adverse situations, makes courageous decisions, and assumes personal responsibility 
⑨  collaboratively develops outcomes, monitors progress, and fosters a culture of accountability 
⑩  develops systems and allocates resources in support of the school’s vision 
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Successful schools will have a mission, vision, and values that are 

focused on high academic achievement for students while preparing 

them for college, career, and community success. The school will 

stress the importance of education as well as the social and 

emotional well-being of students. This emphasis must permeate all 

other components of the school and include restorative practices as 

a part of the approach to strengthening culture. 

 

 
5	  



THE STANDARD 
 
A Quality Schools leader… 
 

①  sets and achieves clear and measurable program goals and student learning objectives 
②  ensures all students demonstrate progress on academic and social goals each year and across years 
③  ensures all students achieve at similarly high rates and any gaps in achievement are substantially 
④  ensures all students achieve at levels that compare positively with state and national averages and with 

similar schools 
⑤  creates an inclusive, welcoming and caring community, fostering communication that values individual/

cultural differences 
⑥  has staff that is committed to holding students to high expectations and helping them with any challenges 

they face 
⑦  has clear expectations and norms for behavior and systems of holding students and adults accountable to 

those norms 
⑧  ensures that the physical environment of classrooms and the broader school campus supports teaching and 

learning 
⑨  supports students to show initiative, take responsibility, and contribute to the school and wider community 
⑩  helps students to articulate and set short and long term goals, based on their passions and interests 
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Successful schools will intentionally use time to maximize 

student learning. Extended school days, weeks, and years are 

integral components. Additionally, the school must prioritize 

providing teachers’ time for planning, collaboration, and 

professional learning. 
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THE STANDARD 
 

A Quality School… 
	  	  
① provides	  academic	  interven6on	  and	  broader	  enrichment	  supports	  before,	  during,	  

and	  a=er	  school	  	  	  
② uses	  leadership	  and	  youth	  development	  curriculum	  and	  extra-‐curricular	  content	  to	  

keep	  students	  engaged	  	  
③ is	  safe	  and	  healthy	  center	  of	  the	  community,	  open	  to	  community	  use	  before,	  

during,	  and	  a=er	  the	  school	  day	  	  
	  
	  

8	  



Effective schools ensure teachers have access to foundational documents 

and instructional materials needed to help students achieve high growth. This 

includes regularly assessing student progress, analyzing student progress, 

and re-teaching skills with the expectation that students master standards. 

Rigorous academics includes a commitment of district support for 

personalized learning, technology infrastructure support, support with building 

design needs, and 21st century library/media center integrated into the 

educational program to promote strong literacy and research development. 
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THE STANDARD 
 

A Quality School… 
 
①  provides students with curriculum that is meaningful and challenging to them 
②  provides safe and nurturing learning environments 
③  ensures that the curriculum follows state and district standards, with clear learning 

targets 
④  uses instructional strategies that make learning active for students and provide them 

with different ways to learn 
⑤  uses different kinds of assessment data and evidence of student learning to plan 

instruction 
⑥  ensures that all teaching is grounded in a clear, shared set of beliefs about how 

students learn best 
⑦  ensures that students know what they're learning, why they're learning it and how it 

can be applied 
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Effective schools ensure teachers have access to foundational documents 

and instructional materials needed to help students achieve high growth. This 

includes regularly assessing student progress, analyzing student progress, 

and re-teaching skills with the expectation that students master standards. 

Rigorous academics includes a commitment of district support for 

personalized learning, technology infrastructure support, support with building 

design needs, and 21st century library/media center integrated into the 

educational program to promote strong literacy and research development.	  
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THE STANDARD 
 

A Quality School…	  
①  provides	  and	  ensures	  equitable	  access	  to	  curriculum	  and	  courses	  that	  prepare	  all	  students	  for	  

college	  
②  has	  a	  college	  going	  culture	  with	  staff	  and	  teachers	  who	  provide	  college	  preparedness	  

resources	  
③  provides	  opportuni6es	  to	  learn	  skills	  and	  knowledge	  of	  specific	  career	  pathway	  and	  prepare	  

for	  future	  careers	  
④  supports	  students	  to	  show	  ini6a6ve,	  take	  responsibility,	  and	  contribute	  to	  the	  school	  and	  

wider	  community	  	  
⑤  helps	  students	  to	  ar6culate	  and	  set	  short	  and	  long-‐term	  goals,	  based	  on	  their	  passions	  and	  

interests	  
⑥  iden6fies	  at-‐risk	  students	  and	  intervenes	  early,	  to	  help	  students	  and	  their	  parents	  develop	  

concrete	  plans	  for	  the	  future	  	  	  
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