[image: image1.jpg]O/%w({ualityCommunitySc okDevelopment



School Quality Review Team

Role Description: Contributing Evaluator 

	Contributing Evaluators are selected from the following Departments:
	Leadership, Curriculum & Instruction (LCI)

Research, Assessment & Data (RAD)

Programs for Exceptional Children (PEC)

Complementary Learning

Family & Community Office (FCO)


SQR Team Summary

The School Quality Review (SQR) Team is responsible for conducting evaluations of schools selected for review during the 2011-2012 school year.  Each member of the SQR Team will evaluate 1-2 sites over the course of the school year.   The SQR Team is comprised of one (1) Lead Evaluator from Quality Community Schools Development, two (2) Contributing Evaluators, 2-3 Team Members, and 2-4 Participants, for a total of 7-10 members.  

Contributing Evaluator Responsibilities
The SQR Contributing Evaluator is responsible for 

· collecting evidence, during the SQR Site Visit, by:  observing classrooms, school activities, and staff meetings; interviewing key stakeholders; and conducting focus groups.  

· collaborating with the SQR Team, during the site visit, in reporting evidence and doing preliminary analyses of findings. 

· working with the SQR Lead to complete analyses of findings and to co-author the findings report.
Essential Requirements
1. Can perform duties in the same region as the school being reviewed, but cannot have a strong professional or personal connection to it

2. Possesses expert knowledge of school operations and policies

3. Possesses excellent written and verbal communication skills needed in the analyses and co-authoring of findings
4. Is ethical, honest, and holds confidentiality

5. Maintains high expectations for all Oakland Unified School District students, staff members, faculty and administrators

6. Possesses a strong commitment to the SQR process and the ability/desire to participate in 1-2 evaluations during the 2011-2012 school year

7. Possesses ability and willingness to honor multiple perspectives 

8. Possesses ability to work in teams and individually to complete evaluations

9. Is self-motivated and able to work with little supervision

10. Must be able to meet the basic physical demands needed to be mobile in a school during the review process
Time Commitment
Contributing Evaluators are expected to spend approximately seven (7) days preparing for, conducting, and writing up their first SQR.  This includes time spent in trainings, at the school site, and writing notes and reports regarding each visit.  Subsequent SQRs would require approximately five (5) days each as re-training would not be necessary.  

Travel and Resource Requirements

Contributing Evaluators will need to travel to school sites for visits and evaluations, and also may be required to travel to various district locations for team meetings.  Reliable transportation is needed.  Mileage expenses will be reimbursed by QCSD in accordance with the official IRS rate.  
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