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	Quality School Development
Vision / Mission: Theory of Action



RUBRIC FOR EXCELLENCE
	Product  
	LEVEL 1

Beginning
	LEVEL 2
Developing
	LEVEL 3
Accomplished
	LEVEL 4
Exemplary

	Vision Statement and Explanation of Vision Statement
	· Statement is wordy and therefore difficult to embrace or articulate.  Language is not appropriate for the age level, largely irrelevant and aimed at adults. 
· Explanation does not describe the character, values, skills, and potential of the graduating child

· Image of the child walking out the door is vague; difficult to discern values and beliefs held by the school

· Fails to address equity, either implicitly or explicitly

· A string of sound bites

· Vision does not address the present conditions 
	· Statement is a little wordy and not concise.  Language is somewhat age-level appropriate.  

· Explanation describes the character, values, skills, and potential of the graduating child but uses weak language and needs interpretation

· Image is vague, difficult to discern values and beliefs of the school

· Implies the goal is equity centered – both in learning experience and outcome

· Vision does not adequately address the present conditions
	· Concise.  Language used is age-level appropriate.

· Statement has thoughtful and powerful language 

· Explanation describes the character, values, skills, and potential of the graduating child using clear language

· Clear imagery; values and beliefs of the school are evident

· Goal is clearly equity centered both in learning experience and outcomes

· Vision addresses the issues presented in the analysis of present conditions
	· Concise.  Language used is age-level appropriate.

· Statement has purposeful and powerful language with easy-to-remember child-friendly phrasing and vocabulary

· Explanation describes the character, values, skills, and potential of the graduating child using clear and compelling language

· Vivid in detail and strong in imagery

· Goal of equity - both in learning experience and outcomes – is clear and central to the vision

· Unique, not full of jargon

· Vision clearly addresses the issues brought up in the analysis of present conditions
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	Quality School Development

Vision / Mission: Theory of Action




RUBRIC FOR EXCELLENCE

	Product  
	LEVEL 1

Beginning
	LEVEL 2

Developing
	LEVEL 3

Accomplished
	LEVEL 4

Exemplary

	Analysis of Present Conditions
	· Only one type of data (quantitative or qualitative) is cited throughout the entire analysis

· Data-heavy; analysis-light or data-light and analysis-heavy

· Accuracy or source of various data questionable

· Data do not support the analysis

· Analysis of the community is missing

· Data gathered are superficial and predominantly from easy-to-access online sources

· The analysis of the community is presented from a deficit point-of-view and cites no assets or strengths

· Analysis is unclear and fails to paint a picture or tell a story about the community


	· Lack of varied qualitative and quantitative data

· Analysis has elements of subjectivity and does not reference sufficient data

· Accuracy or source of one or a few data elements questionable

· Data do not support the analysis

· Community data and analysis is cursory

· Analysis begins to paint a picture of the strengths and needs of the child but does not address all aspects:  the physical, emotional, social and academic 

· Analysis does not balance strengths and needs of the community

· Analysis is cursory and not deep; the conditions analyzed are not significant 
	· Data used in analysis is varied  - quantitative and qualitative

· Analysis uses data to paint a picture of the strengths and needs of the whole child – addressing the physical, emotional, social, and academic 

· Analysis shows some understanding of the complexity of the conditions – goes beyond the cursory, focuses on significant issues and data

· Analysis paints a clear picture of the strengths and needs of the community
	· Range of data used in analysis is quite varied, deep and portrays a highly complex and profound understanding of the community and whole child

· Analysis uses data to paint a clear and compelling picture of the strengths and needs of the whole child – addressing the physical, emotional, social, and academic 

· Analysis shows a deep understanding of the complexity of the conditions – goes beyond the cursory, focuses on significant issues and data as well as historical trends

· Analysis paints a clear and compelling picture of the strengths and needs of the community
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	Quality School Development

Vision / Mission: Theory of Action




RUBRIC FOR EXCELLENCE
	Product  
	LEVEL 1

Beginning
	LEVEL 2

Developing
	LEVEL 3

Accomplished
	LEVEL 4

Exemplary

	Theory of Action
	· The strategy for achieving the vision is unclear, wordy and vague

· Does not align with the vision and the community analysis; there is no connections between the child walking in the door and the child walking out of the door. 

· The theories of action are not connected and are counter to each other.

· Does not appear to be research-based or recognized best-practice

· Unrealistic and not doable in the context of OUSD

· There is no alignment between the analysis of the child and community, the vision and this theory of action.  

· Does not have equitable outcomes for all children at the heart of the theory

· Comments on values, beliefs and approaches but focuses on detailing programmatic elements
	· The strategy for achieving the vision has some strengths, but is wordy and often difficult to understand 

· Somewhat aligns with the vision and the community analysis; the connection between the child walking in the door and the child walking out of the door is vague and hard to understand.

· The theories of action are somewhat connected; at times it is difficult to understand how the theories will work in concert with each other.

· Aspects of the theory are not research-based or recognized best-practice

· Somewhat realistic and doable in the context of OUSD

· There are aspects of the theory that are not aligned with the needs and assets in the analysis or with the vision the team is attempting to reach

· Unclear if equitable outcomes for all children at the heart of the theory

· Values, beliefs and approaches are mentioned, but the primary focuses is on detailing programmatic elements


	· Well articulated and thoughtfully developed – the strategy for achieving the vision is clear

· Primarily aligns with the vision and the community analysis; there is a connection between the child walking in the door and the child walking out the door.

· The theories of action are connected; it is easy to see how the theories complement each other.

· Research-based with clearly recognizable best-practice throughout

· References outside sources and gives sufficient examples

· Realistic and doable in the context of OUSD

· Addresses the needs indicated in analysis and builds on the assets of the child and community

· Has equitable outcomes for all children at the heart of the theory

· Focuses on values, beliefs and approaches and generally avoids detailing programmatic elements

· Develops a solid foundation on which to build an implementation plan – one that creates a thoughtful and powerful school experience
	· Clearly articulated, powerfully worded, and thoughtfully developed – the strategy for achieving the vision is clear

· Aligns with the vision and the community analysis; there is a clear and obvious connection between the child walking in the door and the child walking out of the door.

· There is a clear connection among the theories of action chosen; clear articulation of how the theories complement each other.  There is also a compelling rationale for choices of theories.

· Research-based with clearly recognizable best-practices throughout

· References outside sources and gives powerful examples

· Realistic and doable in the context of OUSD

· Clearly and powerfully addresses the needs indicated in the analysis and builds on the assets of the child and community

· Has equitable outcomes for all children at the heart of the theory of action

· Focuses on values, beliefs and approaches and avoids detailing specific programmatic elements 

· Develops a solid foundation on which to build an implementation plan – one that creates a thoughtful and powerful school experience 
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	Quality School Development

Vision / Mission: Theory of Action




RUBRIC FOR EXCELLENCE

	Product  
	LEVEL 1

Beginning
	LEVEL 2

Developing
	LEVEL 3

Accomplished
	LEVEL 4

Exemplary

	Elements of the Program
	· Wordy and vague – more than 8 Elements
· Descriptions are poorly written and difficult to access

· Beliefs and values are inconsistent across the document and not always aligned with the theory of action, analysis of community and child, and the vision

· Comments on values, beliefs and approaches but focuses on detailing programmatic elements

· Has few elements that will attract families and children in that community


	· Concise – no more than 8 Elements
· Beliefs and values are somewhat inconsistent across the document and not always aligned with the theory of action, analysis of community and child, and the vision

· Comments on values, beliefs and approaches but focuses on detailing programmatic elements

· Has some interesting elements that will attract families and children in that community

· Begins to lay out powerful experiences for children, teachers, and community
	· Concise – no more than 6 Elements
· The program description builds upon the theory of action and begins to show how that theory of action will be enacted to achieve the school’s vision

· Beliefs and values are consistent across the document and aligned with the theory of action, analysis of community and child, and the vision

· Focuses on values, beliefs and approaches and generally avoids detailing programmatic elements

· Addresses the needs of the child and builds on his/her strengths

· Addresses the needs of the community and builds on its strengths

· Has interesting elements that will attract families and children in that community

· Begins to lay out powerful experiences for children, teachers, and community

· Develops a solid foundation on which to build an implementation plan – one that creates a thoughtful and powerful experience for children, families, and educators


	· Concise – no more than 6 Elements
· The program description builds upon the theory of action and clearly shows how that theory of action will be enacted to achieve the school’s vision

· Beliefs and values are consistent across the document and aligned with the theory of action, analysis of community and child, and the vision

· Focuses on values, beliefs and approaches and generally avoids detailing programmatic elements

· Addresses the needs of the child and builds on his/her strengths

· Addresses the needs of the community and builds on its strengths

· Has unique and interesting elements that will attract families and children in that community

· Lays out powerful experiences for children, teachers, and community

· Develops a solid foundation on which to build an implementation plan – one that creates a thoughtful and powerful experience for children, families, and educators

· Clear how the theory of action will address the needs of the child and community, build upon the strengths of the child and community, and achieve that VISION!
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